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163-0518-2015 

Approval of Workers Compensation Excess Coverage and  
Claims Management Contracts  

 
May 11, 2015 
 
The Honorable Mayor Ellison and 
Members of the City Commission:   
 
The city self-insures for workers’ compensation coverage, which is required under Michigan law.  
Historically, the city has retained an outside firm to manage claims and has purchased a high 
deductible policy to cover potentially large claims.  Director of Finance Julie Rudd, Human 
Resources Director Mary Jo DiPaolo, and I recently met with Mark Sledzinski of IBEX 
Insurance; the Regional Risk Manager for the Municipal Risk Management Authority to discuss 
proposals for these two items.  
 
We just completed a two-year agreement with CMI for claims management, and are 
recommending renewing with them for another two years.  We have had a good experience with 
them, and Mr. Sledzinski is recommending that we continue with them as well.  Their proposed 
rate increases would be 3.75% in the first year and 6.34% in the second year as compared to 
this year (Attachment 1).  You will note that costs are presented as estimated in the resolution.  
This is because the actual fee is based on a rate per $100 of payroll. 
 
Mr. Sledzinski has obtained a series of proposals for excess coverage for 2015-16 from both 
Safety National Casualty Company (the city’s current excess carrier) and Midwest Employers 
Casualty Company. Safety National has submitted a one–year proposal with a $600,000 self-
insured retention at a cost of $78,176 (Attachment 2).  Midwest Employers submitted six two-
year proposals with varying self-insured retentions and aggregate loss limitations.  Midwest’s 
cost to maintain our current $600,000 self-insured retention and $600,000 aggregate loss 
limitation would be $53,231 (Attachment 3).  This represents a significant percentage-based 
cost savings over our current provider for the same coverage.  It is proposed as a two-year 
agreement, so savings would extend to the second year as well.  
 
Mr. Sledzinski has recommended that the city accept the two-year coverage agreement with 
Midwest Employers Casualty Company.  He has informed us that Midwest has an excellent 
reputation.  We agree with his recommendation. 
 
We recommend the following resolutions for adoption: 
 

Be It Resolved, the City Commission hereby accepts the proposal from CMI to provide 
claims management services for the period of June 1, 2015 to June 1, 2017 at an 
estimated cost of $39,748 in year one and $40,742 in year two, and approves 
purchase orders for those amounts; and  
 
Be It Further Resolved, the City Commission hereby accepts the proposal from 
Midwest Employers Casualty Company to provide excess workers’ compensation 
insurance for the period of June 1, 2015 to June 1, 2017 at an annual cost of $53,231, 
and approves a purchase order in that amount; and  



 

 
 
 

 
And, Be It Finally Resolved, the Assistant to the City Manager is hereby authorized to 
execute both contracts and any related coverage documents on behalf of the city. 

 
Respectfully submitted,  
Stewart Meek 
Assistant to the City Manager 
 
Approved,  

Donald E. Johnson 
City Manager  
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